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Section 1:
Introduction
About This Section:
This section provides the reader with important background information
about completing this book. It is recommended that you read this section
before beginning this simulation.

Included in This Section:
1.1 Welcome to The Teen Entrepreneur, 2E
1.2 Who Should Use This Book?
1.3 Your Role in This Simulation
1.4 Why Start Your Own Teen Business?
1.5 What You Will Learn From This Book
1.6 Requirements of This Simulation
1.7 Prerequisite Skills
1.8 Table of Projects
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1.1 Welcome to The Teen Entrepreneur, 2E
The Teen Entrepreneur, 2E simulation has been developed to provide teenage-level
entrepreneurship and business students with an in-depth, real-world experience
in starting a teen-based business. By completing a series of integrated hands-on
projects that combine the concepts of entrepreneurship and computer skills, The
Teen Entrepreneur, 2E will guide you through the process of creating a real business
plan for a business that you choose to start and operate.
Throughout this simulation, you will be challenged to use creativity, entrepreneurial, writing, and
decision-making skills that will yield a professional business plan and marketing materials. The
business plan can then be used as a guide to help you operate and manage your chosen business.

1.2 Who Should Use This Book?
This book is designed for students who are enrolled in a secondary-level business, entrepreneurship,
or technology course. This book is ideal for teaching students how to:
1. Start and operate a business.
2. Create a business plan using computer application software.
3. Apply entrepreneurial skills to start a real teen-based business.

1.3 Your Role in This Simulation
In The Teen Entrepreneur, 2E, you will assume the role of a teen-based business owner. The form of
business ownership you will assume will be that of a sole proprietorship. A sole proprietorship is a
business owned and operated by one person.
As a business owner in this simulation, you will be required to:
1. Choose a teen-based business to own and operate.
2. Complete a series of individual projects to successfully create a comprehensive business plan for
your chosen business.

1.4 Why Start Your Own Teen Business?
One of the greatest privileges afforded by the U.S. economic system is the ability for any U.S. citizen
to own and operate his or her own business, known as Free Enterprise.
Owning your own business has many rewards and challenges. Some entrepreneurs start a business to
follow their passions, interests, knowledge, and skill areas, while others seek the flexibility to control
their schedule and income. Though sole proprietors act as their own boss, they also have challenges
like finding enough money to start and operate a business, working long hours, and knowing what to
do when they get sick and are unable to perform their job.
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Remember that you will be assuming the role of a sole proprietor in this simulation. Let’s take a look
at some of the advantages and disadvantages to owning your own business as a sole proprietorship.

Advantages to Owning Your Own Business as a Sole Proprietorship:
1. The business is usually easy to start.
2. You are your own boss; consequently, you get to make all of the business decisions.
3. You get to use your knowledge and skills to run and operate the business.
4. You control your income and schedule.
5. You develop the ability to take risks.
6. If applicable, you get to introduce new products to the market.
7. You learn the value of self-discipline and time management skills.
8. You can learn more about how business works.

Disadvantages to Owning Your Own Business as a Sole Proprietorship:
1. You have to be prepared to work long hours, especially in the startup phase.
2. You have to provide the necessary startup money, known as capital.
3. You are responsible for money owed, known as debt.
4. The business is dependent on your health and ability to continue working.
5. You have to be prepared to find an alternate source of income if the business fails.

1.5 What You Will Learn From This Book
After successfully completing this simulation, you will learn how to:
1. Select an appropriate teen-based business to own and operate.
2. Create and write a comprehensive business plan for a teen-based business.
3. Use and integrate several software application programs to create a professional business plan.
4. Organize computer files.
5. Apply technical writing skills in developing a business plan.
6. Use creativity and design skills to produce the required documents in a business plan.
7. Use decision-making skills as they pertain to creating a business plan.
8. Create financial records and use them to make important business decisions.
9. Use technology in meaningful ways to organize, market, and operate your business.
10. Apply entrepreneurship concepts to an individualized business.

The Teen Entrepreneur, 2E
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1.6 Requirements of This Simulation
To complete the individual projects in this simulation, you will need the following:
1. A computer with Internet access to use the Companion Website at
www.MyCompanionSite.com. (See section three for detailed instructions.)
2. The following software applications or equivalent applications:
•

Microsoft Word

•

Microsoft Excel

•

Microsoft Publisher

•

Microsoft Access

•

Microsoft FrontPage

•

Microsoft PowerPoint

•

Adobe Acrobat Reader

•

A drawing or illustration program such as Adobe Illustrator, Adobe Photoshop, or Google
Drawings

3. Three-ring binder (optional)

1.7 Prerequisite Skills
To complete the projects in this simulation, you should have a basic working knowledge of the
following software applications or equivalent applications:
• Microsoft Word
• Microsoft Excel
• Microsoft Publisher
• Microsoft Access
• Microsoft FrontPage
• Microsoft PowerPoint
• Drawing or illustration software
Note: This simulation does not provide step-by-step instructions on how to use any of the software
applications listed above.

4
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1.8 Table of Projects
The individual projects you will complete in this simulation are provided in the table below. This
simulation will take approximately 26-33 hours to complete.
The Teen Entrepreneur
Table of Projects
Project #

Project Title

Approx. Completion Time (in hours)

Unit 1

Choosing Your Teen-based Business

1

Researching Your Teen-based Business

1-2

2

Creating a Trademark and Copyright Plan

0.75

3

Conducting Legal Research

4
Unit 2
5

Choosing Your Teen-based Business

1
0.5

Establishing Your Business
Creating a Professional Network

1

6

Creating a Company Description

0.5

7

Creating a Logo and Tagline

1-2

8

Creating a Description of Products and Services

Unit 3

1

Marketing and Operating Plans

9

Creating a Market Analysis

1-2

10

Creating a Marketing Plan

1

11

Creating a Social Media Marketing Plan

1

12

Creating an Operating Plan

1

13

Creating a Customer Prospect Database

1

Unit 4

Creating Marketing and Advertising Materials

14

Creating a Business Card

0.75

15

Creating Company Letterhead and Envelope

0.75

16

Creating an Introductory Promotional Letter

1

17

Creating a Three-panel Brochure

18

Creating Print and Web Advertisements

2

19

Creating an Owner’s Resume

1

20

Creating a Multimedia Promotion

Unit 5

Creating a Schedule of Startup Funds

22

Creating an Accounting Plan

23

1-2

Financial Planning

21

Unit 6

1-2

Creating a Projected Income Statement

1
1-2
1

Putting It All Together

24

Creating the Executive Summary

0.75

25

Creating a Business Plan Cover Page

0.5

26

Final Assembly of Your Business Plan

0.5

Unit 7

Bonus Projects

27

Creating a Website

28

Creating a Future Action Plan
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Section 2:
Meet Your
Teen Entrepreneur
Navigator:
Katie Branch

2

About This Section:
Throughout this simulation, a teen entrepreneur named Katie Branch
will guide you. This section introduces Katie Branch to the reader. It is
recommended that you read this section before beginning this simulation.

Included in This Section:
2.1 Meet Katie Branch: Your Teen Entrepreneur Navigator
2.2 Background Information About Katie Branch
2.3 Katie Branch’s Business Scenario

The Teen Entrepreneur, 2E
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2.1 Meet Katie Branch: Your Teen Entrepreneur Navigator
Throughout this simulation, you will be guided every step of the way by a real teen
entrepreneur, Katie Branch, an industrious 17-year-old high school senior who is about to
start her own business.

2.2 Background Information About Katie Branch
Katie Branch resides in Mount Pleasant, New York, with her parents, Sam and Aggie Branch. Katie
works part time for her uncle, who is a business owner of a graphic design firm. After graduating
from high school, Katie will attend the local community college where she plans to major in business
administration and management. After completing two years of study at the community college,
Katie plans on transferring to a four-year college to complete the final two years of her bachelor’s
degree. She is a sports enthusiast and is particularly interested in soccer and basketball, which she has
played throughout her high school years. Katie is also president of her high school’s Future Business
Leaders of America chapter and treasurer of her senior class.

2.3 Katie Branch’s Business Scenario
In order to start her business, Katie Branch needs a $5,000 startup loan, which she is seeking to
borrow from her uncle. Before he loans Katie the money, however, Katie’s uncle has requested that
Katie prepare a business plan to present to him. If Katie’s business plan convinces her uncle that her
new business has the potential to be successful, he has agreed to provide the startup loan to Katie so
that she can start her business.
In this simulation, you will learn firsthand how Katie prepared her business plan to obtain a startup
loan from her uncle. While the business you choose to start for this simulation will probably differ
from Katie’s, the format of your own business plan will be similar. In this simulation, Katie’s business
plan is designed to serve as a guide for you as you create your own.

8
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Section 3:
Using This
Book and the
Companion Website
About This Section:
This section provides important information that will help you understand
how to read this book and use the Companion Website to complete this
simulation. It is recommended that you read this section to become familiar
with the format of this book.

Included in This Section:
3.1 Understanding the Format of This Book
3.2 How Each Project is Organized
3.3 Stay Inspired With Real Teen Entrepreneur Stories
3.4 Using the Companion Website
3.5 Accessing the Companion Website
3.6 Saving Your Project Files
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3.1 Understanding the Format of This Book
This simulation has been organized into an easy-to-read, self-guided, step-by-step format that
includes a total of 28 projects. What follows is a brief explanation of the individual sections that make
up each project in this simulation. It is recommended that you read this section to become familiar
with the format of this book.

3.2 How Each Project is Organized
Title Page

Project

6

Creating a
Company
Description

Each new project begins with a project title page. The project title page provides the
student with the following:

Unit 2
5. Creating a
Professional
Network

Logo and Tagline

Your Objective
To produce the Company Description section for your
Business Plan.

Overview

6. Creating a
Company
Description
7. Creating a

8. Creating a
Description of
Products and
Services

What is the Company
Description Section of a
Business Plan?

• The project number and title

The Company Description section of a business plan provides the reader with a brief
overview of the business including the business name, a summary of the business,
and location of the business. The Company Description section is usually placed near
the beginning of the business plan to establish a framework for the reader.

• The objective of the project

6

• A business plan checklist

55
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Project Overview

What is Included in the Company
Description?
The Company Description section of a business plan usually includes the following components:

Overview

1. The company name: a business name tells potential customers who you are and what you do.

The project overview provides the student with the following:

2. A general summary of the business: a basic summary communicates what products or
services a business offers.
3. A declaration of a business form of ownership: will the business be operated as a sole
proprietorship, partnership, or corporation? The American Free Enterprise System enables
freedom of choice when it comes to business operations.
Note: Unless otherwise specified by your instructor, you will be required to declare your business
as a sole proprietorship in this simulation.
4. An industry classification for the business: this will be discussed in more detail in the
“Katie Branch in Action” section later in this project.
5. The location of the business: where will the day-to-day operations of the business take place?

• Important background information about the new project

6. The year established: the year the business was formed.
7. The primary function of the business: what are the main products or services provided
by the business?
8. Employees: how many employees, if any, will be working for the company? What will their
job titles be?
9. Business advisors: who (if anyone) will be providing advice on legal, insurance, and
accounting issues? These people are commonly referred to as “business advisors.”

What is a Location Plan?

56

?

• Important terms and concepts relevant to the project

Did You

Know

When entrepreneurs start new businesses, they need to also consider
where they will sell their product or service, known as a location plan.
Entrepreneurs can use inside sales, outside sales, or both to generate
profit for their business.

Did you know

that the individually
is the
owned business
common
oldest and most
type of business?

Inside sales means that customers go to a business for products or
services, while outside sales occur when a business owner travels to the
customer to deliver products or services. For example, a baker who goes
door-to-door selling fresh cookies is practicing outside sales, whereas
a brick-and-mortar bakery takes an inside sales approach because
customers visit the store to purchase baked goods.

(U.S. Department
Agriculture)

of
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Katie’s completed Company Description for her Business Plan is provided below.

Katie in Action

6

Katie Branch
in Action

Company Description
I. Company Name
The legal business name is “Branch Designs."

Katie in Action

Katie’s Company Description

II. Business Summary
Branch Designs is a website design business established to provide area businesses with
website design services.

Katie already had the necessary information to complete some of the parts required in
the Company Description section of her Business Plan. However, she still had to create
a name for her business and conduct some research in order to complete several of the
other parts.

III. Form of Ownership
Branch Designs will operate as a sole proprietorship. The proprietor of the business is Katie
Branch, the owner.

Creating a Business Name

IV. Industry Classification
According to the North American Industry Classification System (NAICS), the industry
classification for a website design business is “Custom Computer Programming Services.” The
NAICS code number is 541511.

Realizing the importance of choosing the right business name, Katie researched the
process of naming her website design business.

V. Location
Branch Designs will operate from the owner’s home residing at 523 Triumph Avenue in Mount
Pleasant, NY.

After a few hours of looking through the phone book and surfing the Internet for names
of established website design enterprises, she came up with five possibilities. Katie looked
at her list of potential business names over and over again. She presented the list to her
friends and family to get their opinions. Most of the people Katie surveyed liked the sound
of “Branch Designs.” They thought it made the name noteworthy and memorable.

The “Katie Branch in Action” section provides the student with the
following:
• An overview of how Katie created each component of her business plan

VI. Year Established
Branch Designs was established in 2016.
VII. Primary Function
The primary function of Branch Designs will be to provide area businesses with website design
services in the form of both single and multipage websites.

Katie marked “Branch Designs” as the general favorite.

Katie Branch in Action

VIII. Employees
Katie Branch, the owner, will be the only employee of Branch Designs.

Possible Business Names:

IX. Business Advisors
Sam and Aggie Branch, the owner’s parents, will serve as business advisors to Branch Designs.
The owner’s uncle, an owner of a local graphic design firm, will also serve as a business advisor
to Branch Designs.

1. Katie Branch, Website Design Services
2. Branch Designs

• Actual examples of each component of Katie’s business plan

3. Nothin’ But Net Web Design
4. Solid Gold Sites!
5. Websites By Katie

Now It’s Your Turn
to create your
Company Description.

The Teen Entrepreneur, 2E
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Measure What You’ve Learned

To measure your understanding of the concepts and topics covered in this project, your instructor
may require you to take the Project 6 Quiz.
Instructor Note: The Project 6 Quiz can be downloaded from the Instructor portal of The Teen
Entrepreneur section of www.MyCompanionSite.com.

Hands-on
Project

Unit 2 • Project 6 • Creating a Company Description
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Now It’s Your Turn

Now It’s Your Turn

Quiz

Now It’s Your Turn

Unit 2 • Project 6 • Creating a Company Description

The “Now It’s Your Turn” section provides the student with the following:

Build Your Business Plan

Follow the instructions provided below.
1. Download and open the Project 6 Worksheet from The Teen Entrepreneur section of
www.MyCompanionSite.com.
2. Type your name and the current date in the header section of page one in the document.
3. Follow the instructions provided in the document to complete the worksheet.
4. Carefully proofread your work for accuracy and format.
5. Save the completed file as Project 6 Worksheet to the My Business Plan folder.
6. Download and open the Project 6 Template, and save the file as Project 6 Company
Description to the My Business Plan folder.
7. Using the information from the completed Project 6 Worksheet file, develop the Company
Description for your Business Plan.

1. Quiz: Objective assessment to measure students’ understanding of the content
and topics covered in each project.

8. Carefully proofread your work for accuracy and format, then resave.
9. Print a copy of the document if required.
10. It is recommended that you keep your completed Project 6 Company Description
document in a secure place as you will need to add it to your Business Plan at the
conclusion of this simulation.

62
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2. Hands-on Project: Includes instructions to follow to complete each component
of the business plan.
The Teen Entrepreneur, 2E

The World’s Most Successful 16-Year-Old Blogger
In January 2009, at the age of 15, Alex Fraiser used his web design know-how to start Blogussion.com,
a blog about blogging. As the year went on, Blogussion thrived, bursting not just with insightful
articles but also with an increasingly enthusiastic community of subscribers.
In January 2010, Alex and his business partner, 24-year-old Seth Waite, launched their first product,
a web theme modeled after Blogussion’s unique style, to immediate success. Blogussion is now the
highest-ranking blog by a 16-year-old on the Internet.
When Alex isn’t helping people around the world make their blogs as popular and profitable as
possible, he’s just a normal high school junior in New Jersey. He lives with his family and enjoys
camping, playing ping-pong, and cheering on the New England Patriots.

1
Stay Inspired

Real-World Teen Entrepreneur

Interview with Alex Fraiser

3.3 Stay Inspired With Real Teen
Entrepreneur Stories

Q: What drove you above and beyond, towards entrepreneurship?
A: My dad is what really inspired me to start [Blogussion.com] up. He lives in Florida and owns two
seafood restaurants. Obviously, blogging and owning a restaurant are two very different things,
but the fact that he’s his own boss really inspired me to go out and do it myself.
When you think of a teenager nowadays, you think of some lazy kid who has no direction in life.
I don’t want to be like that. I like to look deeper into things, and I can’t stand just sitting around.
I like the idea of working hard now, so you can earn big later. I’ve worked in my dad’s restaurants
before, so I know what that’s like.
Q: How do you balance your business with other priorities?
A: School has to come first. But [given the success of Blogussion.com], sometimes I think that
maybe school’s not what I should be focusing on the most.
I’ll be honest—II was so eager to develop my theme that I might have missed
out on a couple of homework assignments. But if I want to keep my business
going, I’ve got to do well in school. It’s as simple as that. I love high school. I’m
not about to drop out.

To keep you inspired, there are real teen entrepreneur success stories
included after various projects in this simulation. The teen entrepreneur
stories are provided courtesy of Junior Achievement Worldwide.

I’ve definitely been trying to balance my schoolwork and my
freelancing stuff. For instance, we have all these midterm projects
for school right now. It has been crazy. But with useful productivity
tips I’ve learned from blogging, I can manage all these different
projects at once.

The Teen Entrepreneur, 2E
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3.4 Using the Companion Website
The Teen Entrepreneur Student Textbook is designed to be used in conjunction with the Companion
Website: www.MyCompanionSite.com. The website includes a series of Project Worksheets,
Templates, and Quizzes. The Worksheets and Templates will assist you in the development and
organization of each project in this simulation. The quizzes, located in the Instructor section, will
measure your understanding of the content and topics covered in each project.

3.5 Accessing the Companion Website
1.

Go to www.MyCompanionSite.com.

2.

Click on The Teen Entrepreneur thumbnail.

3.

Select the appropriate Unit and Project that you are working on.

4.

Download and open the required Worksheet and/or Template.

Instructor Login & Resources
In addition to the student resources, as described above, instructors have access to a passwordaccessible resource section.

3.6 Saving Your Project Files
It is important that the project files in this simulation are saved in the same folder on your hard drive
or network drive. Before beginning this simulation, do the following:
Create a new folder on your hard drive or network
drive titled My Business Plan. All completed project
files should be saved in this folder. You will be provided
with specific instructions in each project about naming
and saving your files.

The Teen Entrepreneur, 2E
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Plan
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Section 4:
Entrepreneurs and
Business Plans
About This Section:
Since you will be assuming the role of a teen entrepreneur and creating your
own business plan, it is important to understand what an entrepreneur and
a business plan are. It is recommended that you read this section before
beginning this simulation.

Included in This Section:
4.1 What is an Entrepreneur?
4.2 What is a Business Plan and Why Have One?
4.3 Components of a Business Plan
4.4 Characteristics of a Good Business Plan
4.5 How Long is a Typical Business Plan?
4.6 Components of the Business Plan You Will Create
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13

4.1 What is an Entrepreneur?
An entrepreneur is a person who organizes, operates, and assumes the risk for a business venture.
Most commonly, the term entrepreneur applies to someone who establishes an entity (or business) to
offer an original or existing product or service into a new or established market, whether for a profit
or not-for-profit outcome.
Many entrepreneurs approach a startup idea by following their passions and seeking to solve a
problem. For example, Orville and Wilbur Wright, the first inventors to build a successful airplane,
had a deep passion for creating and building. Their love for mechanics not only resulted in one of
the most significant influences in American history, but it also forever changed the way we view the
world.
Some other famous American entrepreneurs include Henry Ford (Ford Motor Company), Dave
Thomas (Wendy’s), Thomas Edison (for the invention of electricity and light bulbs), Milton S. Hershey
(Hershey Company), Bill Gates (Microsoft), and Steve Jobs (Apple Computers).
To start a new business, all entrepreneurs need a business plan, which is discussed in more detail
below.

4.2 What is a Business Plan and Why Have One?
A business plan is a series of documents that serves as a blueprint for building a business. A business
plan includes information about the business, the industry in which it competes, its products and
services, its customers, its competitors, and its finances. Because starting a business can be an
overwhelming task, business plans allow business owners to organize the process into small, easy-tomanage sections.

A business plan indicates:
1. The current status of the business: Is the business in the startup, growth, or decline stage?
2. The vision of the business: What are the future goals and objectives of the business?
3. A plan to achieve the vision of the business: What are the steps needed to accomplish the
business goals and objectives?

The primary functions of a business plan are:
1. To set goals and objectives for the business to follow.
2. To attract potential investors.
3. To acquire financing.
4. To attract quality employees.
5. To attract potential new customers.

14
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4.3 Components of a Business Plan
It is important to note that most business plans are not identical. In fact, depending on the type of
business, business plans can look very different. For instance, a business plan for a retail store might
include details about inventory, whereas a service-based business may not require an inventory
overview. Although business plans vary, the table below highlights the most common components
of a business plan. Each of these components is discussed in more detail in the individual projects
within this simulation.

Typical Components of a Business Plan
Cover Page

The cover page usually includes the company name and address information,
the author of the business plan, and the date the business plan was prepared.

Executive Summary

A section that summarizes all of the sections of the business plan. The Executive
Summary is always the first section in a business plan and must immediately
capture the attention of the reader to entice him or her to inquire further and
read the remainder of the plan.

Company Description

A section that includes details about the business, including its age, history,
legal form of ownership (sole proprietorship, partnership, or corporation),
industry classification (retail, wholesale, manufacturing, services), structure,
location, the number of employees, and its primary function(s).

Description of Products and
Services

A section that provides detailed information about the products and services
offered to customers.

Market Analysis

A section that provides detailed information and analysis of the conditions
and trends in an industry, including the target market of the business,
demographics of the target market, and a detailed analysis of the competition.

Marketing Plan

A section that includes plans for maintaining and building the customer base,
the benefits to the customer of choosing this business over competitors’,
pricing information, and promotion and advertising plans.

Social Media Marketing Plan

A section that includes plans for creating and maintaining an online business
presence through the use of social media.

Operating Plan

A section that details the operations of the business, from acquiring materials
and supplies to the distribution of the products and services to customers.

Funds Required and Expected
Uses

A section that is necessary when seeking investors or bank financing, and
shows detailed plans for the use of any funds and plans for repayment if a loan
is necessary.

Financial Statements

A section that includes a Statement of Profit/Loss, a Balance Sheet, a Statement
of Cash Flow for the past three years (if an existing business), and three-year
projections (existing business and startup business).

Owner’s Credentials (Resume)

While not always included, some business plans include an owner’s resume.
This provides readers with the professional background and work experience of
the business owner.

Supplemental Attachments

In addition to the standard components discussed above, some business plans
include additional documents and marketing materials to provide the reader
with a better vision of the business.

The Teen Entrepreneur, 2E
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4.4 Characteristics of a Good Business Plan
A good business plan not only helps a business owner make smart choices, but it can also show
investors why a business is worth investing in. Although most business plans are not identical, every
business plan should be:
• Neat
• Organized
• Professional
• Well written and well designed
• Able to highlight important aspects of the business

4.5 How Long is a Typical Business Plan?
The length of a typical business plan can vary, ranging from 10 to 100 pages in length. The length of a
business plan depends on the intended use of the plan and its audience.
A startup retail store selling clothing, for instance, may want to include a list of potential suppliers
so that investors can see where the clothing products will come from, how much they will cost,
and what they will sell for. In contrast, a freelance graphic designer who wants to grow his/her own
company may have a shorter plan that focuses less on inventory and more on financial statements.

4.6 Components of the Business Plan You Will Create
Since you will be required to choose a new business to run and operate in this simulation, the
business plan you create will be modeled after a “Startup Business Plan.” The components of the
business plan you will create are provided below.

Components of the Business Plan You Will Create in This Simulation
Cover Page
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Supplemental Attachments:

Executive Summary

Legal Research

Company Description

Mentor Interview

Trademark and Copyright Plan

Logo and Tagline

Description of Products and Services

Business Card

Market Analysis

Company Letterhead and Envelope

Marketing Plan

Customer Prospect Database

Social Media Marketing Plan

Introductory Promotional Letter

Operating Plan

Three-panel Brochure

Accounting Plan

Print and Web Advertisements

Schedule of Startup Funds

Multimedia Promotion

Projected Income Statement (for Year 1)

Website Homepage (optional)

Owner’s Resume

Future Action Plan (optional)
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THE TEEN ENTREPRENEUR

Business Plan Checklist
Unit 1: Choosing Your Teen-based Business
1 Researching Your Teen-based Business
2 Creating a Trademark and Copyright Plan
3 Conducting Legal Research
4 Choosing Your Teen-based Business
Unit 2: Establishing Your Business
5 Creating a Professional Network
6 Creating a Company Description
7 Creating a Logo and Tagline

Project

Your Objective
To research different teen-based businesses
to start and operate.

1
Unit 1
1. Researchin
g Your Teen-b
ased
Business
2. Creating a
Trademark and
Copyright Pla
n
3. Conducting

Legal Resear
ch

4. Choosing
Your Teen-base
d
Business

Overview

Researching
Your Teen-based
Business

What Business Do I Start?
All aspiring entrepreneurs, whether they are young or old, have one important
question to answer: What business do I choose to start? There are many factors to
consider when choosing a business to start and run. Entrepreneurs begin by thinking
about their own interests, abilities, and availability to run a business.
This section will provide you with important factors to consider as you research
different teen-based businesses.
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1

Personal Factors to Consider Before
Selecting Your Business
When selecting a business for this simulation, consider the following factors:

Overview

1. Interests
When considering your interests, ask yourself these questions:


What do I like to do?



What are the talents that I possess and enjoy?



Do I like working with people?

2. Abilities
When considering your abilities, ask yourself what you are good at. If you like taking
pictures, you might consider starting a photography business. If you enjoy working
with computers, perhaps a computer service business would be a good fit for you. The
important thing is to choose a business that builds upon a skill or talent that you already
possess.

3. Pleasure
When considering what business you will start, remember that it is important to
enjoy what you are doing. After all, if your business takes off, you will be spending a
considerable amount of time on the job. Just imagine going to a job you hate every day.
Yuck!

4. Availability
Since you are still attending school, you will have to consider
when you will be available to operate your business. It doesn’t
make sense to start a business that you can’t invest the
necessary time it will take to make it successful.

?

Did You

Know
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A great place to explore possible businesses you can start is the Occupational Outlook Handbook
website at www.bls.gov. Sponsored by the U.S. Bureau of Labor Statistics, the Occupational
Outlook Handbook website includes information on hundreds of careers. Click on the “A-Z
Index” to explore possible businesses to start. While most of the list is dedicated to providing
information on career titles for job seekers, you can use the list to brainstorm different business
opportunities and possibilities.

Possible Teen-based Businesses
There are literally hundreds of teen-based businesses you can start. However, you need to decide
what is right for you. The list of possible teen-based businesses provided below will help you get
started. As you read the list, take note of the types of businesses that most appeal to you.
App Developer

Mobile Makeup Artist

House Painting

Website Designer

Hairstyling

Child Care

Academic Tutoring

Desktop Publisher

Food Preparation/Cooking

General Cleaning Service

Computer Repair

Freelance Writer

Photographer

Video Production

Gutter Cleaning Services

eBay Retailer

Graphic Designer

Lawn Care Services

Pet Grooming

Pet Care (Sitting/Walking)

Overview

1

Explore the Occupational Outlook
Handbook Website

Computer Repair
House Painter

Freelance Writer

Photographer
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Tutor

Now let’s learn how Katie
decided which business to
start.
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Katie in Action

1

Katie Branch
in Action

Meet Katie Branch
Throughout this simulation, you will follow Katie Branch as she develops her Business Plan
while you create your own. As you read through Katie’s story, try to put yourself in her shoes
and see where your entrepreneurial journey takes you.

How It All Started
Katie has always been around technology. Even at age five,
she used to watch her dad design computer programs for his
job. When she got her own laptop in middle school, she was
fascinated by how the computer opened up a whole other
world. It wasn’t until Katie reached high school that she realized
her technology skills could lead to a really interesting career.
Katie’s first taste of entrepreneurial success came about by accident.
Her neighbor owned a small gift shop and wanted to start selling his
products online. Katie had recently taken a class on website design.
She offered to take a look at her neighbor’s site to see if she could
help. Katie was able to update her neighbor’s website so that he could sell products
online and reach new customers using social media.
Though Katie really liked helping her neighbor, she already had a part-time job working
as an assistant at her uncle’s graphic design company. She usually spent her time
assisting others and making copies, but occasionally she would write the company’s
Facebook posts and blog. One day while she was updating the company’s blog, she
began to wonder if she could start her own business using her technology skills. With
her experiences helping her neighbor and her social media work at her uncle’s company,
Katie thought she could make a go of a technology-based business of her own.

Researching Her Teen-based Business
Katie knew she was interested in technology and computers so she began her research
by exploring the Occupational Outlook Handbook website at www.bls.gov.
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Katie wrote down her interests and abilities to see what type of business could work for her.
Provided below is the actual document that she created as she explored her business options.

1

Interests:

I love working on computers. I usually spend my free time gaming with
friends or hanging out on social media sites. I also like to create different
designs using computer programs. I recently made a new background for my
Twitter page using one of my photographs that I turned into an abstract
black and white picture. It turned out really cool and my friends asked if I
could make one for them.

Abilities:

I am a quick learner when it comes to any techno gadget. Before I took a
website design class at school, I learned how to make my own website in just a
few hours. The ﬁrst version was pretty basic, but then I ﬁgured out how to add

Katie in Action

My Interests and Abilities

new pages and links. I think my current computer abilities and the fact that I
can learn quickly makes a computer-related business a good choice for me.

Pleasure:

I think anything technology is awesome! I love how I can take nothing and make
it into something, like when I’m designing a project for school using computer
software or helping my mom ﬁgure out her Facebook page. I like to imagine
what something will look like and then use the computer to create it. I want to
choose a business that will allow me to enjoy these things and make a proﬁt.

Availability:

I have some time after school and on the weekends to work on my
business. During summer break, I’ll be able to devote a lot of time
to growing my business. I need to make sure I can balance all of my
schoolwork and after-school activities, so I probably should pick a business
that will allow me to work after regular business hours and on weekends.

The Teen Entrepreneur, 2E

Unit 1 • Project 1 • Researching Your Teen-based Business

23

Katie in Action

1

Once Katie identified her interests and abilities, it was time to summarize some of her
personal qualities that would be beneficial to her potential business. Katie created a
detailed list of her skills and assets below:

Qualities I Possess
1. Excellent work ethic. I am a hard worker and very self-motivated.
2. Strong sense of responsibility. I am very responsible and self-disciplined.
3. Self-conﬁdence. I am very conﬁdent in my business abilities.
4. Creativity and innovation. I am always looking for new opportunities.
5. Strong communication skills. I communicate effectively in many situations.
6. Goal oriented. I set high goals and develop plans for attaining these goals.
7. Risk tolerant. I am not afraid of risk if a successful outcome is probable.
8. Multitasking. I can juggle my responsibilities successfully: family, friends & work.

After researching and analyzing her interests, abilities, and availability, Katie narrowed
her business options to three choices:

1

2

3

Social Media
Consultant

Website Designer

Blogger

Pros and Cons of Being an Entrepreneur
Working for someone else has its advantages, like the security of a steady paycheck
and a stable work schedule. It also has disadvantages, like a fixed rate of pay and a work
schedule that often conflicts with other obligations and weekend activities that may arise.
Katie prefers the personal satisfaction, independence, freedom, and creative challenges
that she derives from operating her own business enterprise. Despite uncertain income,
the possible loss of any money she originally invests in the business, and the long hours
required of owning and operating a business, Katie believes it is worth the risk.
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1

Startup Needs for Katie’s Business

Through Internet research, Katie estimated she would need approximately $5,000 to cover
the cost of starting any of the three businesses.

Why Katie Needs a Business Plan
Katie decided to discuss her business ideas with her uncle because he owns his own
graphic design company. While her uncle was interested, he did not like the thought of
her depleting her college savings to start a business. Instead, he proposed she develop
a formal business plan and present it to him as a potential lender. If the proposal looked
feasible, he would consider loaning her the initial $5,000 that she could then repay,
interest free, from the eventual profits of her business.
Katie’s uncle told her that creating a business plan is not only something business owners
do to obtain startup funds, but entrepreneurs also create a plan to:


Communicate a business to customers, investors, and the community.



Put on paper clear business goals and how the goals will be achieved.



Explain how a business will be funded.



Bring in potential new customers.

Katie jumped on the opportunity and immediately started researching
the information required to develop a professional business plan.

?

Did You

Know

Katie in Action

Whether Katie decides to start a social media, website design, or blogging business, she
will need a few basic supplies to get started, such as a reliable computer, an Internet
connection, and marketing materials.

Did you know th
at over
75 percent of
students
with an entrep
reneur in
their family wou
ld like to
start their ow
n business
someday?
(JA Worldwide
)

Here’s Where You Come In
Throughout this simulation, you will learn how Katie chose her business and how she
developed her Business Plan while creating your own. Remember, the purpose of Katie’s
Business Plan is to create her business goals and to state how she will achieve them in
order to receive a startup loan. Assume you have a similar scenario in which
you will articulate clear objectives for starting your business. Imagine your
lender has requested that you present him with a business plan to see if your
Now It’s Your Turn
new business is worthy of granting you the startup loan. Good luck as you
to decide which
enter the world of teen entrepreneurship!
business to start.
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1

Now It’s Your Turn

Now It’s Your Turn

Quiz

Measure What You’ve Learned

To measure your understanding of the concepts and topics covered in this project, your instructor
may require you to take the Project 1 Quiz.
Instructor Note: The Project 1 Quiz can be downloaded from the Instructor portal of The Teen
Entrepreneur section of www.MyCompanionSite.com.

Hands-on
Project

Build Your Business Plan

Follow the instructions provided below.
1. If you have not done so already, create a new folder on your hard drive, network drive, or
Google Drive. Name the folder My Business Plan. All future files created throughout this
simulation should be saved to this new folder.
2. Download and open the Project 1 Worksheet from The Teen Entrepreneur section of
www.MyCompanionSite.com.
3. Type your name and the current date in the header section of page one in the document.
4. Follow the instructions provided in the document to complete the worksheet.
5. Carefully proofread your work for accuracy and format.
6. Save the completed file as Project 1 Worksheet to the My Business Plan folder.
7. If required, print a copy of the document and discuss the results with your instructor for
approval to proceed with this simulation.
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Interview with Alex Fraiser
The World’s Most Successful 16-Year-Old Blogger
In January 2009, at the age of 15, Alex Fraiser used his web design know-how to start Blogussion.com,
a blog about blogging. As the year went on, Blogussion thrived, bursting not just with insightful
articles but also with an increasingly enthusiastic community of subscribers.
In January 2010, Alex and his business partner, 24-year-old Seth Waite, launched their first product,
a web theme modeled after Blogussion’s unique style, to immediate success. Blogussion is now the
highest-ranking blog by a 16-year-old on the Internet.
When Alex isn’t helping people around the world make their blogs as popular and profitable as
possible, he’s just a normal high school junior in New Jersey. He lives with his family and enjoys
camping, playing ping-pong, and cheering on the New England Patriots.

1
Stay Inspired

Real-World Teen Entrepreneur

Q: What drove you above and beyond, towards entrepreneurship?
A: My dad is what really inspired me to start [Blogussion.com] up. He lives in Florida and owns two
seafood restaurants. Obviously, blogging and owning a restaurant are two very different things,
but the fact that he’s his own boss really inspired me to go out and do it myself.
When you think of a teenager nowadays, you think of some lazy kid who has no direction in life.
I don’t want to be like that. I like to look deeper into things, and I can’t stand just sitting around.
I like the idea of working hard now, so you can earn big later. I’ve worked in my dad’s restaurants
before, so I know what that’s like.
Q: How do you balance your business with other priorities?
A: School has to come first. But [given the success of Blogussion.com], sometimes I think that
maybe school’s not what I should be focusing on the most.
I’ll be honest—II was so eager to develop my theme that I might have missed
out on a couple of homework assignments. But if I want to keep my business
going, I’ve got to do well in school. It’s as simple as that. I love high school. I’m
not about to drop out.
I’ve definitely been trying to balance my schoolwork and my
freelancing stuff. For instance, we have all these midterm projects
for school right now. It has been crazy. But with useful productivity
tips I’ve learned from blogging, I can manage all these different
projects at once.
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